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on 

Finance for Non-finance Professionals 
of 
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Programme Coordinators: Dr. Narayan Baser, Dr. Akash Patel, Dr. Vipul Patel 
 
Duration:  
The MDP is spread over three Fridays with the training of 2.5 hours each Friday 
(Total 7.5 Hours in Online Mode via MS Teams) 
 
Introduction: 
 
Finance for Non-Finance Professionals programme is specially designed to provide 
basic knowledge of finance for middle level managers of UPL Ltd. from different 
departments like production, maintenance, planning, projects, safety, quality etc.  
with non-finance background. This programme has an emphasis on creating financial 
skills among participants to use financial data for analysis and decision-making. The 
programme provides the managers with a comprehensive working knowledge of 
critical financial principles in an easy to follow manner that will help them make 
better decisions in their organisation. 
 
Learning Objectives: 
After attending this programme, participants should be able to  

 Gain a greater understanding of the financial objectives of the organization 
and translate them into action in their respective functional areas.  

 Interpret crucial financial data in ways that enable them to improve their 
effectiveness and make a more productive corporate contribution for value 
creation.  

 Understand the performance metrics of the organisation, read and use 
company reports and comprehend other managerial finance aspects.  

 Work out the financial implications of their day-to -day decisions and Take 
decisions that have a positive impact on financial objectives of the business.  

 Sharpen financial skills that result into optimum utilization of resources and 
contribute towards competencies for business success.  

 
Programme Contents: 
The programme will cover the following broad areas: 

 Understanding Financial Statements i.e. P&L A/c and Balance Sheet 
 Analyzing Financial Statements through Ratio Analysis 
 Analyzing cost data for decision making and Budgeting 



Methodology:  
The programme uses participative discussion, cases and practical assignments to 
achieve the learning objectives. Participants are encouraged to bring their problems 
with an objective to learn through discussion and experience sharing. 
Each participant will be mentored for a mini project after the training where he/she 
can apply his/her learning and gets hands on experience. 
 
Who should attend? 
This programme is specially designed for middle level managers of UPL Ltd. from 
different departments like production, maintenance, planning, projects, safety, 
quality etc., who are new to the concepts of finance or those who wish to update 
their knowledge on basics of finance. 
  
Faculty Profile: 
Dr. Narayan Baser and Dr. Akash Patel 
https://orsp.pdpu.ac.in/adminfacviewprofile.aspx?facid=narayan.baser 
 
https://orsp.pdpu.ac.in/adminfacviewprofile.aspx?facid=akash.patel 
 
The faculty with their years of teaching experience will make the complex financial 
concepts easy to understand. 
 
Fees:  
Rs. 25000/- plus GST covering professional fees for lecture and project mentoring 
 
Batch Size: 20 to 25 Participants 
 
 

Contact: 
MDP office 

School of Management 
Pandit Deendayal Energy University 

Gandhinagar – 382 007 
Phone: 079-23275107/10 

Email: narayan.baser@spm.pdpu.ac.in 
Website: www.pdpu.ac.in 
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